AGENDA AND MEETING NOTES
LIVABLE COMMUNITIES FOCUS GROUP
CREATIVE COMMUNITIES Sub-Group
MEETING
April 5, 2017, 5 PM

Minnesota Discovery Center
Mineland Reclamation
1003 Discovery Drive, Chisholm, MN

Recharge the Range Livable Communities Action Team Mission: To encourage positive change on the Iron
Range by working collaboratively towards more livable and vibrant communities

CREATIVE COMMUNITIES SUB-GROUP
MEETING OBJECTIVES

1) Finalize break-out session for the April Tourism Summit
2) Review group initiatives survey results and set plan and goals for 2017
3) Set the next meeting date, time, location and host. Identify ways to invite new members

PROPOSED AGENDA:
5:00

Introductions and individual updates from attendees

5:15

Planning for April Tourism Summit panel discussion

Report from Drew and Tammy

•

Break-out session description: The Recharge the
Range Creative Communities Group is working to
facilitate networking and capacity building among the
artists and arts organizations on the Iron
Range. Come hear about local initiatives and how
creative communities could help lead the narrative
about economic development and tourism in our
area. Panel presentation and Q&A session.

5:45

Creative Communities work plan for 2017-2018 and
meeting with Erik Takeshita (Bush Foundation)

6:15

Rural Arts and Culture Summit

MN Citizens for the Arts Economic Impact Report (see
attached)
6:25

Schedule next meeting and critique

6:30

Adjourn

•

•

Report from Sonja and Lorrie

ARAC is offering scholarships for people to
attend the Rural Arts and Culture Summit
http://aracouncil.org/rural-arts-andculture-summit-scholarships-available-2/
• Arrowhead Region
http://creativemn.org/wpcontent/uploads/2017/02/RAC7ERegionalSummary-CreativeMN17_021317.pdf
• Where/when

Notes from 4/5/2017 meeting (updates posted on http://rechargetherange.org/communitycommittees/livable-communities/)
Creative Communities
April 5, 2017
Mineland Reclamation
5:00 p.m. – 6:30 p.m.
In Attendance: Tammy Mattonen, Jim Plummer, Whitney Ridlon, Drew Digby, Mary McReynolds, Lorrie
Janatopolous, Jan Carey, Kathy Dodge, and Josh
Bergstad
Creative Communities work plan for 2017-2018 and meeting with Erik Takeshita (Bush Foundation.
Lorrie, Sonja from Blandin, and Drew met with Erik Takeshita from the Bush Foundation on March 15 in
St. Paul. Erik is a former LISC staffer who has worked with both Intermedia Arts and Springboard for the
Arts. He’s been instrumental in using creative placemaking as a community development strategy and
helping strengthen artist networks in a variety of settings. He described their community creativity
strategy which contains these steps:
a) Build the will and the skill for artists and non-artists to work together to solve
problems.
b) Show proof of concept
c) Institutionalize the concept
And some of the implementation strategies include:
d) Target under-represented groups
e) Prime the pump
f) Build a movement
He talked about the successes in Lanesboro and was glad that we’re having John Davis speak at the
Arrowhead Tourism Summit. He talked about the Green Line project where artists and business owners
were given $1,000 for just about any project that showed cooperation between an artist and a local
business owner.
As a result, Drew prepared an outline of a strategy and workplan for the group that involves
1.) A series of local trainings to build the will and the skill of artists and local arts organizations.
Blandin, ARAC, the IRRRB could help sponsor programs by Springboard for the Arts and
others. In addition, conduct trainings on how communities could use the Downtown and
Business Corridor Pilot Grant Program and others grants to encourage partnerships with the
arts.
2.) Massive publicity of existing happenings and planning for the future.
With the IRRRB and Blandin as co-hosts, and using a series of other networks (ARAC,
ReGen, Northland Foundation are some that have been identified), do an intensive
series of publicity for successful art projects in the region, as well as to highlight existing
funding opportunities and the economic impact of the arts.
It might work like this: we’d prepare 30 days’ worth of articles that we would
put on Facebook, Twitter and Instragram with each co-host repeated the articles and
encouraging their spread. Each week might be divided into one story on economic
impact, two stories on individual artists, one story on a funding opportunity, one story

on an arts group, one story on the impact of arts on a community, and one story on how
arts is important to a business in the area. We’d follow the 30 days with a program of at
least three stories a week for another month and then see the impact of the work.
3.) Step Three. Gather Together
Late in 2017 or early in 2018, have another Cool and Creative Get Together. See if we
can get a Bush event sponsorship and push a variety of funder to offer small grants for
projects that come out of the get together. Evaluate where we are after the series of
trainings and the massive publicity push.
Discussion:
• Jan said that ARAC already co-sponsored a number of the Springboard trainings, but they were
usually held in Duluth and would need more publicity and recruitment to be successful on the
Range.
• Tammy said that ARAC and others had been very helpful in updating a list of arts organizations
which we could use for recruitment.
• Lori pointed out that part of Erik’s placemaking strategy was to use lots of little victories to build
momentum. And that the Bush Foundation strategy was designed to have a triple impact: Social,
Economic and Physical.
• Mary pointed out the importance of engaging local elected officials. It was suggested that RAMS
is a co-sponsor of Recharge the Range and could be used to build momentum.
• For the publicity push, Jan pointed out that the Hibbing paper had just printed a number of
articles on artists and arts groups that we could ask to repurpose.
Drew will develop the ideas based on the feedback and present it to the group at their next meeting.
2017 Tourism Summit
Drew presented a summary of what was talked about for the Tourism Summit on April 20.
Stated goal of the session:
“The Recharge the Range Creative Communities Group is working to facilitate networking and capacity
building among the artists and arts organizations on the Iron Range. Come hear about local initiatives
and how creative communities could help lead the narrative about economic development and tourism
in our area. Panel presentation and Q&A session.”
Panelists:
Robert DeArmond, Executive Director, Arrowhead Regional Arts Council
Mary McReynolds, Lyric Center for the Arts
Kathy Dodge, Grand Rapids Arts and Culture Commission
Facilitator: Drew Digby, Economic and Strategy Analyst, Iron Range Resources and Rehabilitation Board
Key issues for the panelists to address:
For Bob DeArmond: We are going to ask him to talk about the economic impact of the arts and the work
that Minnesota Citizens for the Arts has done showing the impact. Also, the sheer number of artists and
arts organizations in the region.

For Mary McReynolds: She is going to address what are the ways that the customers of the arts
organizations benefit the communities and the region. How much they spend and where elese they go.
She will also address the vision of the Lyric and what it will bring to the area when complete.
For Kathy Dodge: Arts provide that distinguishing feature for a region that the tourism industry needs.
She will talk about how that already works in Grand Rapids and the vision that the GRMN Creates
Roadmap sees for the future.
Rural Arts and Culture Summit. June 6-8, in Morris.
Noted that the Arrowhead Regional Arts Council is offering a limited number of scholarships for artists
to attend. Reminder that increasing attendance from the Iron Range is one of the goals identified by the
group. Drew is going on behalf of the IRRRB.
Next Meeting Wednesday, May 10, 3:30-4:45 at Mineland Reclamation. Time picked because it is
before larger Livable Communities meeting at Mineland Reclamation at 5 p.m.

