Livable Communities
December 7th, 2016
Mineland Reclamation
5:00 p.m. – 7:00 p.m.
In Attendance: Randy Lasky, Larry Killien, Russell Habermann, Mary McReynolds, Tammy
Mattonen, Whitney Ridlon, Sara Ferkul, Raymond Jobe, Vicki Hagberg, Bill Whiteside, Maggie
Holmes and Roger Weber
Update of the other Recharge the Range Groups by Sara.
Update about the Downtown Business Corridor Pilot Grant Program by Whitney. Received 9
applications, the total requested amount was $369,000.00. IRRRB has $200,000.00 to fund this
program. They will be scoring these grants and funding. Bringing the living communities groups
in to see their thoughts about the projects.
Update from Sub-Groups:
Recharge Downtowns: The downtown group has met twice since the last livable
communities meeting. Had participation from Nashwauk to Biwabik. Discussed what each
community, that was represented, have been doing and what they are planning on doing. Set
goals and priorities for the group. Created a spreadsheet to track and support projects across the
Iron Range. One of the main goals of the group is to educate the group members on downtown
revitalization. How to complete grant applications or best practices from around the country.
Members can discuss about what projects are going on in their towns and what road blocks
there are. Group members might be able to help or provide information to other group
members about road blocks they may encountering with their projects. Networking is also a
goal, connecting with people that are committed and invested in helping downtowns.
Encouraging other community members that may be working on projects to attend these
meetings, so they can utilize this group as a resource. Whitney suggested asking the groups that
receive the Downtown Business Corridor grants to come and present their projects to the group.
If anyone comes across any best practices or resources, send to Vicki Hagberg.
Creative Communities: This group has only met one time. Because of the weather the
participation was low. Supporting the arts community is important to this group. Connecting
people in the arts community to generate ideas. Encouraging people in the arts community to
put their events on community calendars. Mapping of resources, and where will they be
available? Also, what funding sources are available? What is available in Minnesota and what is
working with areas around the country that are similar to our area? Economic impact study of
arts in the community – possibly co-sponsoring that study. Discussing how we can encourage
towns and cities to develop arts. Is there a way to combine arts with engineering, maybe
collaborating with Makerspace?
Healthy Active Communities: This group has met one time and the participation was
great, with approximately 15 people that attended. Three main focuses of the group are mental

health, food access and healthy communities. Made lists for each focus area of what
foundations/businesses are available for each focus. At the next meeting, narrowing down the
list to what kind of care they provide, what they do specifically and who would be the contact
person. By creating this list they are hoping to see where the gaps are and then they can figure
out how to combat those gaps. The next meeting is scheduled for January 12th.
Communication Results: Mary provided the results from the survey about communication
results. It was decided within the group to utilize LinkedIn as a way to communicate. Mary
started the group and began inviting people.
General Discussion:
The lack organizations that can work as a fiscal agent for groups that are receiving grant funds.
How can we learn from projects that have failed in the past? What were the road blocks?
Encouraging entities that have worked on failed projects to speak with the group and they may
be to provide resources.
Housing Forum: Randy provided a handout with notes from the Recharge the Range event on
February 29th. He was the table host for the Housing table at that event. There were three
problems that came out of that meeting. The first, lack of modern and affordable housing
options to meet needs and desires of young families, young professionals, professional
recruitment initiatives and existing residents. The second, communities are experiencing
increased problems associated with rental properties. And finally, lack of criteria alignment of
government and other funding resources, and increased need for additional tax reforms and
incentive programs to improve current housing conditions. Possible solutions were discussed.
There was discussion of possibly creating a housing subgroup that would similar to the other
Livable Communities subgroups. It was then decided that we would come back to this topic at a
later time.
Next Meeting:
No specific date is set, it will take place in February 2017

